Best Practices for Maximizing, Amplifying and

Measuring Impact of Successful Immunization
Campaigns in Canada

The International Federation on Ageing (IFA) gathered civil society leaders from across Canada
to learn about how vaccination is promoted by civil society organizations (CSOs) representing
populations at-risk for poor health outcomes following infection from vaccine preventable
diseases. Focusing on the threat of the ‘tripledemic, caused by the colliding threats of
COVID-19, Influenza, and RSV, the IFA has created a resource to assist CSOs Iin Canada

towards maximizing, amplifying, and measuring the impact of their immmunization campaigns.

BEST PRACTICES AT-A-GLANCE

O Engage

O Be clear

O Provide resources

O Inform about benefits

© Ensure information is current
O Identify your audience

O Target messaging
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® Encourage self-advocacy
® Collaborate
@ Present in multiple formats
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® Reflect
® Identify performance indicators

@ Access data from a variety of
sources

© Compare data across campaigns
O Integrate data
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Maximize Impact

Be clear —_—

Consistently engage In vaccine advocacy to increase
recognition of your organization as a reliable source of
Information on vaccination. Ensure that messages align with
public health guidelines such as NACI|I recommendations and
provincial health policies to maintain high-quality standards
of information that can be trusted.

Messaging that does not use complex language and provides
a clear call to action for consumers is recommended. Calls to
action should provide clear direction and corresponding
rationale for why this action should be a priority.

Provide
resources

Providing resources that guide individuals on how to access
appropriate vaccines helps to remove barriers to vaccination.
For example, sharing with older adults that they are eligible
for high dose Iinfluenza vaccines and supporting them In
locating where they can have these vaccines administered is
an iImpactful messaging strategy.

Inform about ——
benefits

Ensure
information is
current

Focus on sharing information on the ways in which
vaccination positively impacts individuals’ health so that
consumers have the knowledge to make informed decisions
about their vaccination status.

The vaccine landscape Is constantly evolving. Make sure
Information shared is up to date, and when relevant provide
Information regarding the specific types of vaccines that
are avallable and designed to provide superior protection
among older adults (e.g. High dose influenza vaccines).

Ildentify your
audience

Target
messaging

ldentify the community surrounding at-risk individuals (e.g.
family members, paid caregivers, community organizations)
and reflect on If your advocacy efforts are reaching these
groups. Categorizing messaging by its intended audience
allows for more direct targeting of at-risk populations.

Targeted messaging should be reflective of a group’s
resources, priorities, and knowledge on a given topic.
Scientific literature pertaining to specific group’s experiences
with vaccination can inform your strategy when engaging In
targeted messaging.
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Measuring Impact

/ Measurement should ideally record what was done, assess
. Reflect how well it was done, and then reflect on If those to whom
the campaign was targeted benefitted. Advocacy efforts

\ should then be adapted to reflect these key metrics.

Performance indicators allow you to evaluate the success of
Identify an action. Examples of performance indicators include the
number of individuals reached by an action, the number of
p?rf?rmance | clicks on a weblink, number and types of attendees (i.e.
indicators older persons, health care professionals, students) to
events, and the number of downloads of a resource.

Social media reports, website data, surveys, and event

Access data registration data are all easily accessible data sources
. from a variety — which can measure the performance of advocacy efforts.
Data on the location of those who access your work can
of sources

also help to demonstrate the reach of these advocacy

Collect performance data for each immunization campaign
Compare data completed and compare data to determine trends.
Patterns regarding what I1s accessed frequently can

dACross T :
. demonstrate how well resources or efforts are responding
campaigns to identified knowledge gaps among target populations.
Measurement metrics and data can be an important step
. Integrate towards securing sustainable funding and In
data demonstrating the effectiveness of existing advocacy

efforts.

Example of a Social Media Advocacy Measurement Tool

Intervention Target Call to Demographics Reactions Engagement Reach Post
Audience Action shares

This project has been supported by Moderna




Amplifying Messaging

Encourage Empowe_r popu_latlons represented by your organization to
. 1f-ad — engage in vaccine advocacy. Create resources that can
SRL-auvaar easlly be shared using a variety of channels.

If your access to resources to create vaccine advocacy
material is [imited coordinate with other CSOs to
co-produce resources or leverage pre-existing resources

Collaborate — | that may be available. Some organizations such as the
' World Health Organization create social media templates

which are publicly available.

Presenting information on vaccination in multiple formats

Present in and across a variety of platforms helps to increase the

multiple formats accessibility of information and encourage increased
- uptake.

Examples of digital communication channels

Webinar/Video conferencing Blogs and forums

52 Messaging app/Instant messaging

®
ﬂ Podcast

oa Live Q&A session on X/Facebook live Display advertising

ﬁ Newsletter
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